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“Together, joined in effort by the burden, they stag gered up the last 
steep of the moun tain. To geth er, they chant ed One! Two! Three! 
and crashed the log on to the great pile. Then they stepped back, 
laugh ing with tri um phant plea sure...”

- William Golding, from Lord of the Flies

“I like everybody workin’ to geth er. You chip in for a meal  to geth er. 
One guy goes to the store, one guy cooks, one guy wash es the 
dish es. A com mon goal. We got a lieu ten ant there, he says the fi re 
de part ment is the clos est thing to to socialism there is.”

- Tom Patrick, Fireman, interviewed by Studs Terkel in Work ingWork ing

“Group Material is itself col lab o ra tive, which is non-hi er ar chi cal and Group Material is itself col lab o ra tive, which is non-hi er ar chi cal and Group Material
we don't use the cor po rate model which is along lines of expertise 
but we work to geth er and take re spon si bil i ty as a group for every 
as pect of the work. And then there's a col lab o ra tion or di a logue with 
those art ists and non-art ists we work with, in terms of par tic i pa tion 
in the various projects.”

- Julie Ault, Group Material

“We care about equality and de moc ra cy with in the band and out-
 side the band. For us life is about co op er a tion and sol i dar i ty, not 
about ego tism, greed, or com pe ti tion. This means that we prefer 
to work with peo ple and bands that have a similar sort of men tal i ty 
and             at ti tude.”

-  G.W. Sok, The Ex, from Into the GravyInto the Gravy

“Some [intentional communities], like the Shakers and the Har mo ny 
Society, have endured for a century or even long er. The Hutterians, 
to cite an extreme example, are today still strongly committed to 
com mu nal living after practicing it, punctuated only by occasional 
lapses into private en ter prise, for 450 years. The Hutterian rate of 
membership turnover has been only about 0.0006 per year.

- Benjamin Zablocki, from Alienation and Cha ris ma: A Study of  Alienation and Cha ris ma: A Study of  
Contemporary American CommunesContemporary American Communes



“I always worked as an individual artist even when Group Material
asked me to join the group. There are certain things that I can do by 
myself that I would never be able to do with Group Ma te ri al. First of 
all, they are a totally dem o crat ic entity and although you learn a lot 
from it, and it's very moving, it's very exacting, ev ery thing has to be 
by consensus, which is the beauty of it, but it is much more work. 
It's worth it 100%. But as an in di vid u al art ist there are cer tain things 
that I want to bring out and express, and the col lab o ra tive practice 
is not conducive to that.”

- Felix Gonzalez-Torres, Artist

“Through our experiences and the choices we made, we found for 
our selves the structures within which we (co)operate. When it comes 
to music, this means the whole band creates the music. There’s no 
boss telling the others what to do. Someone comes up with an idea, 
the others add to it. Then it’s a matter of search ing, puzzling and 
trying before the song has a defi nite form. Al though we developed 
a certain style of “songwriting” with the years, in principle the music 
can take any possible shape or form - we’re not stuck in one sacred 
formula (it’s not fucking pop music!). It is exciting to explore one’s own 
approaches to teamwork and cre ativ i ty, to explore one’s own limits 
and possibilities, then to move those limitations further away.”

- G.W. Sok, The Ex, from Into the GravyInto the Gravy

“I think when a band starts out there is usually a bit of a golden period 
when the combination of individuals is fresh and untested so you 
kind of explode out of the gate with a bunch of ideas sparked from 
the new ness of interaction. After a while you kind of get ac cus tomed 
to certain ten den cies from each other so you may have to work a bit 
harder to undercut your own expectations.....with our group I think 
its never been super easy to write new songs mainly because all 
four of us contribute to the writing, so each piece kind of has to run 
a gauntlet with each member taking whacks at the thing. A great 
majority of the songs don’t survive the hazing, but we do work really 
hard at pushing our selves to a different space each time - we kind 
of like trying to mutate the sig na ture.”

- Guy Picciotto, Fugazi



"Lyric writing is an interesting process in Sonic Youth. There's three 
people writing now, and we've all had a lot of interest and in volve ment 
with expression through words, or poetry or what ev er. I hardly think 
we're the only people writ ing lyrics with that frame of reference or that 
frame of mind,but our fusion of styles in this framework is in ter est ing. 
Most people can't tell now who wrote what, and to make it more con-
 fus ing, I wrote some lyrics that Kim sings, and vice ver sa. I like that 
blur ring of identities within the band, because it becomes a unifi ed 
thing that can't be related to other forms of historical poetry."

- Thurston Moore, Sonic Youth 

“There were various con di tions and shared purposes that led to the 
formation of the group. A lot of us had just come from art school, 
where we were trained to develop a 'unique' artistic voice. We were 
also trained to believe that after school you then can go exercise this 
voice in the so-called real world. This seemed to be pretty much of a 
false prom ise con sid er ing the lim i ta tions and biases which           ac-
 com pa nied market prin ci ples and the com mer cial art system, and, 
many of us were not in ter est ed in making objects, but in col lab o ra tive 
processes. We were col lec tive ly in tent on com bin ing our social and 
po lit i cal motivations with artistic prac tic es, which is more       common 
now than it was at that time. Then, the lines between art and politics 
were more clearly drawn and that de lin ea tion was     commonly sup-
ported, often with the stat ed in ter est of preventing the contamination 
of art with pol i tics.”

- Julie Ault, Group Material

“My mom had always wanted me to better myself. I wanted to better 
myself because of her. Now when the strikes start ed, I told her I was 
going to join the union and the whole movement. I told her I was 
going to work without pay. She said she was proud of me. (His eyes 
glisten. A long, long pause.) See, I told her I want ed to be with my 
people. If I were a company man, nobody would like me anymore. I 
had to belong to somebody and this was it right here.”

- Roberto Acuna, Farmworker and Organizer, interviewed by 
Studs Terkel in  WorkingWorking



“We all leave together. We don’t com pete with each oth er like Dad dy 
does. We stay a team.”

- comment made by a moth er to her child in the gro cery 
store

“Voting is a win or lose model, in which people are more often     con-
cerned with the numbers it takes to "win" than with the issue itself. 
Voting does not take into account individual feelings or needs. In 
es sence, it is a quantitative, rather than qualitative, method of     de-
cision-making.

With consensus people can and should work through        dif-
ferences and reach a mutually satisfactory position. It is possible 
for one per son's insights or strongly held beliefs to sway the whole 
group. No ideas are lost, each member's input is valued as part of 
the solution.  

A group committed to consensus may utilize other forms of 
de ci sion making (individual, compromise, ma jor i ty rules) when    ap-
propriate; however, a group that has adopt ed a consensus model 
will use that process for any item that brings up a lot of emotions, 
is something that concerns peo ple's ethics, politics, morals or other 
areas where there is much investment.

Consensus does not mean that everyone thinks that the   deci-
sion made is necessarily the best one possible, or even that they are 
sure it will work. What it does mean is that in coming to that decision, 
no one felt that her/his position on the matter was mis un der stood or 
that it wasn't giv en a proper hearing. Hope ful ly, ev ery one will think 
it is the best decision; this often happens be cause, when it works, 
col lec tive intelligence does come up with better    solutions than 
could in di vid u als.

Consensus takes more time and member skill, but uses lots of 
resources before a decision is made, creates commitment to the de-
 ci sion and often facilitates creative decision. It gives ev ery one some 
ex pe ri ence with new processes of interaction and confl ict    resolution, 
which is basic but important skill-build ing. For             consensus 
to be a pos i tive experience, it is best if the group has 1) common 
values, 2) some skill in group process and confl ict res o lu tion, or a 
com mit ment to let these be facilitated, 3) com mit ment and re spon si -
bil i ty to the group by its members and 4) suf fi  cient time for everyone 
to participate in the process.” 

- Act Up -New York, from www.actupny.org



“If consensus cannot be reached, the following options  exist: 1. If 
only one person is blocking consensus, the group may decide to over 
ride the one person's block. 2. If two people or more are block ing 
con sen sus, the group may  decide by consensus (which in cludes 
the peo ple block ing the decision) to try again at a future meet ing to 
reach consensus. If the group cannot reach con sen sus to try again, 
then the decision is considered "dropped." If the decision is dropped, 
then it may not be raised again for at least six months and the    op-
posing col lec tive members must be notifi ed before the meet ing in 
which it will be discussed again so they have an op por tu ni ty to raise 
their objections. If consensus is reached, then the de ci sion must be 
writ ten down and sent to the Paper Tiger email discussion list. If a Paper Tiger email discussion list. If a Paper Tiger
member who was unable to attend the meet ing opposes the       deci-
sion, they may request that the de ci sion be re con sid ered at a fu ture 
meet ing, at which point consensus again will need to be reached on 
whether or not to alter the decision. “

- Paper Tiger Television, from the Frequently Asked Questions 
sec tion of www.papertiger.org

“The decisions have been mainly mine but this is getting to be less 
and less. Originally all the ideas were mine, but I’d taken them from 
other people. Now we have meetings, when ev er any one thinks we 
need one. Several times peo ple have disagreed with me and we did 
it the way the majority felt”

- Kay Stepkin, Director of a Bakery Co-op, interviewed by Studs 
Terkel in  WorkingWorking

“Like, when we did Parliament and Parliament and Parliament Funkadelic and Funkadelic and Funkadelic Bootsy, it was 
actually one thing. But there were so many people that you could 
split them up into dif fer ent groups. And then, when we went out 
on tour and they [the record companies] would see us all up there    
together - we had fi ve, six guitars playing at one time, not including 
the bass! -, they said: "Wait a minute, that's just one whole group, 
selling dif fer ent names!" But it wasn't - we had enough people in the 
group that each member would have a section to be another group. 
So now we're fi nally start ing to get them to understand that.” 

- Gary Snyder, Musical director of the P. Funk All-Stars



“At the end of this fi rst year that we had the gallery space there were 
various factions and arguments that had de vel oped in the group and 
we decreased from a group of thirteen to a group of three.    Although 
we started with a lot of energy and en thu si asm, as we more clearly 
iden ti fi ed and refi ned our ideas and in ter ests, in terms of what we 
wanted to do individually and as a group, the original con fi g u ra tion 
basically fell apart. One reason we then iden ti fi ed was we had fallen 
into the trap in setting up an al ter na tive space. We were feeding into 
the commercial system and accepting the role of being overdeter-
mined by our alternative status. We were waiting  for peo ple to come 
and see what we were do ing rather than taking ideas and production 
to the streets and other places, rather than taking our own ques tion 
to heart, "who is cul ture for and where should it be seen".

- Julie Ault, Group Material

“Over the past 10 years, we've come to resemble a large, crazy, 
but caring dysfunctional family. We argue, shout, whine, com plain, 
change our minds and continually threat en to quit if we don't get our 
way. We work the phone lines between meetings to un der stand our 
differing positions. We rarely vote and proceed by con sen sus most 
of the time. Some drop out of the group, but even tu al ly most of us 
come back, after days, months and some times years. The Christ mas 
parties and re unions are terrifi c. We care a lot about each oth er, 
even if we don't see things the same way. Everyone has a poster 
she really hates and a poster she really loves. We agree that we can 
disagree. Maybe that's de moc ra cy.”

- Alice Neel, Guerrilla Girls

“It hardly needs saying that such mutualistic communities will also 
be plagued by confl ict. Confl ict is at the very heart of life, re sult ing 
not simply from the malevolence of others in the struggle for place 
or por tion, but also from the fact that men of the best will in the 
world seem to suffer in cur ably, so far as one can tell, from what 
William Jame called “a cer tain blindness" in perceiving the vitalities 
of      others.”

- Benjamin Nelson, Sociologist



"There were also certain rules you had to obey and if you broke any 
you had to go in front of this tribunal and explain your ac tions to 
these fuckers! Even when I wanted to buy a new pair of stock ings I 
had to ask the 'cashier' for money. This is why we split from Amon 
Düül I; they were too in volved with this political shit." 

- Renate Krotenschwanz Knaup, Amon Düül II

“I think I have an obligation, to the people who have con sent ed to be 
in the fi lm, to make a fi lm that is fair to their experience. The editing 
of my fi lms is a long and selective process. I do feel that when I cut 
a se quence, I have an ob li ga tion to the people who are in it, to cut 
it so that it fairly represents what I felt was going on at the time, in 
the orig i nal event. I don't try and cut it to meet the standards of a       
producer or a network or a television show.”

- Frederick Wiseman, Documentary Filmmaker

To be a Radical Cheerleader, you do not need to be an actor, a 
singer or a dancer - you just have to want to yell! (Sign Lan guage 
included).  Each Radical Cheerleader decides for them selves which 
events they will participate in. There is no more com mit ment than 
each member is willing to give. Most of us wear skirts, boots and 
hooded sweatshirts, but there's no uniform - you can wear what 
you want. No restrictions, just bring your fantastic self! There's no               
try outs or popularity contests (sorry).”

- Radical Cheerleaders, from www.geocities.com/radicalcheerleaders

“We are not leaders or experts - and never will be. People who   ex-
pect everyone involved with the network to be able to know about 
every aspect of space travel are deluding them selves. We cherish 
the learn ing process, the dialogue between in ter est ed individuals. 
That is how all of our ideas have developed, and that is how we will 
achieve our aims. Our training methods re fl ect this approach - they 
are as much about social interaction as they are about acquiring skills. 
Those who project their hopes and de sires onto us must un der stand 
that they are involved - they are as tro nauts too.”

- John Eden, Raido Association of Autonomous As tro nauts



"Most people think our marriage is just an excuse for free wheel ing 
sex, but that's not true at all. If sex was what we wanted, why go 
to all the trouble of marrying in a three some, which makes almost   
everyone think we're weird? The real reason we married is that we 
all love each other, and we want to stay together, sharing our lives. 
Sex is just one part of that shar ing, although it's a part we usually 
enjoy."

- a 26-year-old man involved in a triadic marriage with      an-
other man and a woman

“The normal citizen looked at us and saw a mixture of gang ster, hippy, 
criminal and ape. Once somebody rang us up with a nice voice and 
asked if they could do a feature article on us about how a commune 
works. They came and asked us ques tions, took our     photos and 
dis ap peared. One week later the article appeared and it said: ‘This 
kind of com mu ni ty stinks and if this is the future of             Ger ma ny 
then we need Adolf back.’”

- Chris Karrer, Amon Düül II

“In the United States, there is no end which human will despairs 
of at tain ing through the combined pow er of in di vid u als unit ed in a   
society.”

- Alexis de Tocqueville, author of Democracy in AmericaDemocracy in America

“Societies change and the arts can be a powerful way of expressing 
these changes. However, the arts are essential for helping in di vid u als 
fi nd their place within society and for shaping a collective cultural 
identity. “

- REPOhistory, from www.repohistory.org

"My reducing club is a great success. We've lost 148 pounds.     How-
ever, none of it was mine personally."

- one matronly lady to another, from Reader's DigestReader's Digest
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